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Engaged.

engaged Qualified,

healthy, at risk, ideal customer, good revenue, ready to expand

SOURCES: VALIDITY, STATE OF CRM DATA MANAGEMENT 2025; GARTNER.
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Three functions, three one-word answers, three contradictory next best actions for the

same account.
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The Agentic Workforce
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SOURCE: GARTNER, 2025

SOURCE: GARTNER, 2025

qualified, engaged, healthy
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SOURCES: APOLLO; GTMNOW
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ILLUSTRATIVE

AI SWITCHED ON FOUR QUARTERS LATER

Both start in the same place. The gap opens after the early efficiency gains, not during them.
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The Agentic Workforce
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